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2012-2013 EXPENDITURE BUDGET 

 

A BUDGETARY DISCIPLINE TO INCREASE THE GOVERNMENT’S PERFORMANCE  

 
QUÉBEC, March 20, 2012 – With the 2012-2013 expenditure budget, the Minister responsible 
for Government Administration and Chair of the Conseil du trésor, Michelle Courchesne, 
reaffirms the government’s commitment to reduce the costs of the public administration and 
increase the government’s performance, not only to restore fiscal balance 2013-2014, but also 
to introduce a sustainable control of expenditures.  

“I am especially proud of the results we are tabling today as regards expenditure reduction. 
We must continue to exercise budgetary discipline so that Quebecers can keep on receiving 
high-quality public services. That is why we are carrying out concrete actions to improve our 
way of doing things and optimize the use of public funds”, Minister Michelle Courchesne 
explained. 

Reinforced governance regarding information resources  

Since the adoption, in June 2011, of the Act respecting the governance and management of 
the information resources of public bodies and government enterprises, a new governance 
and management computer project approach is implemented. The government reinforces 
accountability in order to better monitor projects. A new entity is created for that purpose at the 
Secrétariat du Conseil du trésor. It will be responsible for following the status of the projects, 
establish from time to time their health check and promptly adjust projects in difficulty.    

An optimization plan for information resource infrastructures will secure significant savings, i.e. 
200 million dollars within two years, by grouping resources and optimizing the management of 
expertise and know-how. Actions will be taken to group computer processing centres and 
implement three separate electronic messaging systems for the public service, the education 
network and the health and social services network. It will also be an opportunity to finalize the 
grouping of central computers in the public administration, introduce a government video 
conferencing system and propose a new service in cellular telephony. 

Renewed human resources management 

The government will soon announce the deployment of an important human resource 
management strategy to make the public service more competitive on the job market in order 
to attract and keep skilled manpower while promoting the achievement of its performance 
objectives.  

Tighter contract management 

The rules for awarding contracts entered into by all government bodies, the value of which 
may reach 20 billion dollars a year, are tightened. Enterprises must now show that they are in 
good standing fiscally by submitting an attestation issued by Revenu Québec. A register will 
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also be put in place before June 1, 2012 to render any enterprise convicted of an economic 
crime, a crime related to collusion and corruption, and tax fraud ineligible for public contracts.  

Expanded and improved expenditure control 

For the first time, the government submits expense and investment forecast of special funds to 
the National Assembly for approval. An important process pointed out by the Auditor General 
of Québec that should contribute to improve the control of Parliament Members on public 
expenditures. A program assessment tool will be implemented before the end of the year to 
give decision-makers access to standardized, relevant and credible information on program 
performance. 

“The government is making the choices required to limit expenditure growth while preserving 
the level and quality of services to the population. All those efforts to provide the best 
management practices in the field of human and information resources as well as contract 
management will lead to an improved performance by the public administration and ensure a 
more profitable use of resources”, Minister Courchesne concluded.  
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