
These responsibilities will be fulfilled even more success-
fully because they will rely on a stronger partnership with 
employee representatives: this is a challenge we must meet 
together, since we will all come out winners.

Consistency and transparency

Built on these two pillars, the Human Resources 
Management Plan illustrates the approach I have, on 
behalf of the government, favoured for the last year in this 
major undertaking to modernize the State: we are proceeding 
in a consistent, ordered fashion, privileging transparency 
and putting people first. 

This action plan frames the pending retirement of a substan-
tial number of employees by enabling us to use this unique 
opportunity to renew the public service, and ease the burden 
of the State on the economy.

Most importantly, the Human Resources Management 
Plan demonstrates to our fellow citizens that we are taking 
t h e  s te p s  re q u i re d  to  e n s u re  t h a t, i n  t h e  l o n g  r u n , a n  
e n h a n ce d  public service will deliver better services, worthy 
of the modern State we want to build.

Chair of the Conseil du trésor and 
Minister responsible for Government
Administration

Monique Jérôme-Forget
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Message from the Chair of the Conseil du trésor

T he process of modernizing the Québec State has 
begun. Achieving this goal will rely primarily on the 
staff of the public service, which will be the principal 

architect of what we build.

The Québec State is, first and foremost, the thousands of 
men and women who, with dedication and professionalism, 
deliver public services. The Quiet Revolution’s first achieve-
ment was to establish an upright public service dedicated 
to the public good. Due to the public service’s expertise, we 
are the equal of any developed country, and it is on this 
foundation that we will build the modern State Quebecers 
are entitled to.

Accordingly, one component of the 2004-2007 
Modernization Plan I released on May 5 is dedicated 
entirely to human resources. 

The Human Resources Management Plan, that I am now 
undertaking to implement, has one clear goal: to improve 
the quality of services for the public.

Focus on people

To achieve this, we will focus on people first. Public service 
personnel must have all the tools they need to meet the 
challenge facing them. Managers at all levels must also be 
able to achieve the objectives entrusted to them. 

Therefore, the management plan features a series of initia-
tives that will enable government employees to adapt to the 
coming changes.

The State as employer

The Human Resources Management Plan will also allow 
the State to shoulder the responsibilities that are incum-
bent on it as an employer. We must better define needs and 
resources, and plan how they will evolve with greater accu-
racy. We must improve the way we manage competencies, 
make job structure more flexible, and bolster accountability.  
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Give people the tools they need

Competent, valorized, renewed and motivated employees can meet 
the challenges involved in modernizing the State successfully.

Enable people to develop their competencies

˚ Multi-year competency development plan
˚ Requalification programs
˚ 3 million dollar budget for training 

Ensure the transfer of knowledge and expertise

˚ Reference guides
˚ Training in coaching and mentoring
˚ Manager awareness
˚ Recourse to retirees

Offer employees attractive career opportunities

˚ Standard career paths
˚ Measures to facilitate career progression
˚ Promotion of job opportunities
˚ Mechanisms for internal and external mobility

Recognize and value employees’ contribution

˚ Putting a culture of recognition into daily practice
˚ Award for excellence from the Minister responsible for Government Administration

Continue workforce renewal

˚ Centralized management of requests to fill permanent positions
˚ Priority on rejuvenation and diversity

Rejuvenation
- Maintain student recruitment activities
- Confirmed awareness of work time arrangements and work-life balance

Diversity
- Information session on the selection process and exams
- Awareness session on managing diversity
- Special budget to support moving expenses
- Internships for young members of cultural communities
- Reserved competitions for cohorts of the Programme de développement
 de l’employabilité à l’intention des personnes handicapées
- Legislative amendments to facilitate hiring

Encourage adjustment of competencies and personnel redeployment

˚ Redeployment support service
˚ Orient people toward requalification programs
˚ Inter-network and private sector mobility

Supporting 
government managers

Managers will receive greater 
support in exercising their leadership 
fully and mobilizing their teams 
to achieve objectives.

Manage careers and foster 
competency development

˚ Development of career plans and 
competencies

˚ Interdepartmental reserves
 of qualified people
˚ Departmental and interdepartmental 

programs for the next generation
 of managers
˚ Governmental, intergovernmental
 and private sector mobility
˚ Training programs
˚ Transfer of knowledge and expertise

Create the Centre québécois 
du leadership

Current managers

˚ Interdepartmental development
 program for managers promoted
 to senior positions
˚ Programs for upgrading competencies
˚ Online training programs
˚ Training programs associated with
 implementing the modernization
 of the State
˚ Coaching and career management
 support services

Succession

˚ Fundamentals training program
 for new managers
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Workforce planning

Better integrated management 
of human resources 
will be achieved primarily through
an in-depth knowledge
of future workforce needs and
the competencies required
to accomplish the organization’s
mission.

Define needs and resources

˚ Global approach
 to workforce planning
˚ Department and government
 workforce plans

Improve competency management

˚ Global approach
 to competency management

Implement a flexible, adjusted job 
structure

˚ Progressive implementation strategy

Overhaul the way 
the human resources 
management function 
is organized

A modern human resources 
management function can make 
a full contribution to achieving 
the organization’s strategic objecti-
ves and performance.

Redefine service delivery in human 
resources management

˚ New service offerings for human
 resources management 
˚ Revised business processes
˚ Consolidation of recruitment
 competitions

Improve the human resources 
management information system Renew the normative 

framework
Revising the Public Services Act 
will set out a normative framework 
that is suited to the new realities. 

Update values

˚ Ethics training

Improve the staffing process

˚ One registration, several
 qualifications

Adjust the status of public servant 
to the new realities

˚ Recourse to retirees
˚ Bridges to the parapublic and
 peripublic networks
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