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2006-2007 Expenditure Budget

STEPPING UP THE EFFORT TO MODERNIZE THE STATE

Québec City, Thursday, March 23, 2006 – “In addition to the ongoing
reduction in the size of government, creation of Services Québec, development
of e-government and structural streamlining, in 2006 we will embark on new
projects including the introduction of a new framework for managing major
public works,” said Chair of the Conseil du trésor and Minister responsible for
Government Administration Monique Jérôme-Forget in tabling the 2006-2007
Expenditure Budget.

Reducing the size of government
For the second consecutive year the government is on target in shrinking its
staff level by attrition with a reduction of 1,110 staff positions. The goal for
2006-2007 is 1,211 positions, which will bring the total cutback since
announcement of the modernization plan in May 2004 to 3,721, or almost 5%
of the government staff level.

At this rate, when the plan is fully implemented by 2013-2014, the public
service staff level will have been reduced by 16,000 positions, or 20% of its
size. To date, the efforts to reduce the staff level and cut back on operating
costs have resulted in cumulative savings of $500 million which has been
spent on improving public services. “Even though we remain ahead of the
targets set in the Human Resources Management Plan for 2004-2007, we are
carrying out the process with exemplary discipline,” said the Minister.
“Substantial efforts have been made particularly in planning succession,
facilitating hiring, and ensuring an efficient transfer of knowledge.”
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A new management framework for major projects
To put an end to the recurring cost overruns that have often recurred in large
public projects in Québec in recent years, the government announced the
introduction of a new management framework for major public works. The
approach will require developing a complete business case prior to any major
project.

By demanding more rigour and transparency than the conventional procedure,
the approach favoured by the government should make it possible to avoid
cost overruns. Most Western countries and Canadian provinces prefer it over
the standard procedure for the construction of public infrastructures.
“Quebecers don’t want a repeat of bad experiences such as the Métro
extension towards Laval and the Gaspésia plant,” said the Chair of the Conseil
du trésor. “We will make sure that major projects in Québec won’t spin out of
control in the future, but rather become objects of pride.”

Improving public services
The Minister also discussed the launch of Services Québec, a genuine
multiservice counter for individuals and enterprises. The agency’s first offices
will open in 2006 and a single phone number for calling the government will be
a priority in the short term.

“In 2006 we will continue the work towards setting up Services Québec, which
is intended to serve as the prime link between citizens and the government.
We are also intensifying our efforts at developing e-government. New portals
for service delivery will soon come online. More than ever before, we are
making improved public services one of our priorities,” added the Minister.

The 2006-2007 Expenditure Budget documents will be published online, after
tabling in the National Assembly, at the Secrétariat du Conseil du trésor
website under Expenditure Budget [www.tresor.gouv.qc.ca/budget].
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